ESTABLISHMENT COMMITTEE

Tuesday, 14 February 2017

Minutes of the meeting of the Establishment Committee held at the Guildhall
EC2at 1.45 pm

Present

Members:

Deputy the Revd Stephen Haines Deputy Jamie Ingham Clark
(Chairman) Jeremy Mayhew

Edward Lord (Deputy Chairman) Sylvia Moys

Randall Anderson Deputy Joyce Nash

Mark Boleat Barbara Newman

Nigel Challis Deputy Elizabeth Rogula
Sheriff & Alderman Peter Estlin Philip Woodhouse

Deputy Kevin Everett
Michael Hudson

Officers:

John Barradell - Town Clerk and Chief Executive
Simon Latham - Town Clerk's Department

Kate Smith - Town Clerk's Department
Sacha Than - Town Clerk's Department
Matthew Lock - Chamberlain's Department
Michael Cogher - Comptroller and City Solicitor
Chrissie Morgan - Director of Human Resources
Janet Fortune - Human Resources Department
Tracey Jansen - Human Resources Department

1. APOLOGIES
The Chairman explained that this would be Nigel Challis’ final Establishment
Committee meeting and thanked him on behalf of the Committee for all of his
support.

Apologies for absence were received from Deputy Richard Regan and Angela
Starling.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA
There were no declarations of interest.

3.  MINUTES
RESOLVED - That the public minutes and summary of the meeting held on 17
January 2017 be approved as an accurate record.



Matters Arising

Former Officers As Members

In response to a Member’s query on the accuracy of item nine, the Committee
confirmed that the minutes were a correct record and summary of the meeting,
but noted that the information discussed may have been incorrect.

OUTSTANDING ACTIONS REPORT
The Committee considered a report of the Town Clerk which provided details of
outstanding actions from previous meetings.

RESOLVED - That the Committee note the report.

APPOINTMENT OF CHAIRMEN OF SUB-COMMITTEES
The Committee considered a resolution of the Policy and Resources
Committee concerning the appointment of Chairmen of Sub-Committees.

RESOLVED — That the Committee note the resolution.

DRAFT HIGH LEVEL BUSINESS PLAN FOR TOWN CLERK'S CORPORATE
AND MEMBER SERVICES

The Committee received a report of the Town Clerk which provided the draft
high level business plan for Town Clerk’s Corporate and Members Services.

In response to a Member's query on editorial control of the intranet and
internet, the Town Clerk confirmed that individual departments had
responsibility for their relevant web pages. However, the Communications
Department should have overall control of web content.

RESOLVED - That the Committee note the draft high level business plan.

RISK - TOWN CLERK'S DEPARTMENT

The Committee received a report of the Town Clerk which sought to provide
assurance that there were satisfactory risk management procedures in place
within the Town Clerk’s Department.

Members asked that risks affecting the Establishment Committee be included
within the report, such as the recent departure of Chief Officers.

In response to a Member’s query on the amber rating of the Health and Safety
risk, the Director of Human Resources explained that it was not possible to
change the rating of the risk to green as there were a number of
recommendations that would need to be put in place first.

RESOLVED - That the Committee note the report and the actions taken in the
Town Clerk’s Department to monitor and manage risks effectively.



10.

11.

CORPORATE HUMAN RESOURCES HIGH LEVEL BUSINESS PLAN
The Committee received a report of the Director of Human Resources which
provided an overview of the draft high level Human Resources Business Plan.

In response to a Member's request to soften some of the wording within the
report, the Director of Human Resources explained that those comments were
not targeted at employees, but instead referred to departmental demands.

RESOLVED - That the Committee note the report.

COMPTROLLER AND CITY SOLICITOR'S DEPARTMENTAL BUSINESS
PLAN 2016-2019 PROGRESS REPORT AS AT 31 DECEMBER 2016

The Committee considered a report of the Comptroller and City Solicitor which
provided a summary of progress toward achieving the aims and objectives of
the Comptroller and City Solicitor's Departmental Business Plan 2016-20109.
The report also asked that the Business Plan be reviewed by the Committee
biannually rather than quarterly.

Members agreed that the Business Plan move to a biannual reporting basis,
but asked that if any areas of concern arose, these be brought before the
Committee sooner.

RESOLVED — That the Committee:

a) agree that the Comptroller and City Solicitor's Business Plan be
considered by the Establishment Committee biannually rather than
quarterly; and

b) note the report.

COMPTROLLER AND CITY SOLICITOR'S DEPARTMENTAL RISK
MANAGEMENT REPORT

The Committee received a report of the Comptroller and City Solicitor which
provided an update on the Comptroller and City Solicitor's departmental risks
as at 31 December 2016.

RESOLVED - That the Committee note the report.

INVOLVEMENT OF EXTERNAL PARTIES IN CITY OF LONDON
RECRUITMENT

The Committee considered a report of the Director of Human Resources which
sought to clarify the position of the inclusion of external parties and
stakeholders in the recruitment of City of London staff.

The Committee noted that it had previously been agreed that Members had
involvement in recruitment for posts at Grades | and J.

RESOLVED - That the Committee approve:



12.

13.

a) that only City of London Elected Members, Co-opted Members, and
Officers may take part as voting members of appointment panels for
posts within the City of London Corporation;

b) that for appointments which have a substantially outward facing or
stakeholder engagement function, the inclusion of stakeholders or
external advisers in the assessment and appointment process is to be
encouraged;

c) that the nature of the inclusion of any stakeholder or adviser should be
agreed between the Chairman of the service committees, the Town
Clerk (or other relevant Chief Officers), and the Director of Human
Resources, and might include:

e the inclusion of a non-voting adviser on the appointment panel;
and/or

e the involvement of stakeholder representatives in the assessment
centre process; and/or

e consultation with stakeholder representatives as to the nature of the
role and the type of candidates to be sought; and

d) that Officers be instructed to prepare amendments to the Recruitment
and Selection policy to implement this decision.

PAY POLICY STATEMENT
The Committee considered a report of the Director of Human Resources which
asked the Committee to agree the draft Pay Policy Statement 2017/18.

Members noted that there had been significant changes to the Pay Policy
Statement and acknowledged that whilst these had been summarised in the
covering report, it would be helpful for any changes to be highlighted within the
Statement.

RESOLVED - That the Committee agree the draft Pay Policy Statement
2017/18 to ensure the City Corporation meets its requirements under the
Localism Act 2011.

DEVELOPMENTS IN EMPLOYMENT LEGISLATION

The Committee received a joint report of the Director of Human Resources and
the Comptroller and City Solicitor which updated Members on recent
developments in employment and trade union law.

In response to a Member’s query on the gender pay gap, the Director of Human
Resources confirmed that the Human Resources Department had carried out
work in this area and members of staff at senior levels were paid fairly. The
Director of Human Resources explained that there had been difficulties
recruiting women to senior grades, but a report would be brought before the
Committee at a later date with new proposals in relation to recruitment.

RESOLVED - That the Committee note the report.



14. HUMAN RESOURCES DASHBOARDS

15.

16.

The Committee received a report of the Director of Human Resources which
provided Members with information from the Corporate Human Resources
Dashboard.

Members noted there was some information missing within the dashboards
such as reference to e-learning courses and course cancellation costs. The
Director of Human Resources agreed that this information would be circulated
to Members via email.

In response to a Member’s query on reducing the high number of unoccupied
positions listed within the dashboards, the Director of Human Resources
confirmed that work was being carried out in this area and departments had
been asked to delete obsolete posts from the system, particularly when
restructures had taken place.

In response to a Member’s query on sickness caused by stress, the Director of
Human Resources confirmed that the City of London Corporation has a number
of measures in place to manage and help alleviate sickness caused by work-
related stress.

During a discussion of whether other Committees should receive the relevant
dashboards, the following comments were raised:

e Service committees in addition to the Establishment Committee should
have the opportunity to view the dashboards for their areas in order to
see what resources were available;

e the issue of confidentiality arose and it was noted that whilst the
dashboards were public reports, if the dashboards were to be circulated
to other committees, any information that could potentially identify
individuals would need to be removed first;

e that in order for the data within the dashboards to be meaningful,
comparison data should be available to provide context and for
interpretation purposes; and

e a Member suggested that the frequency of dashboard reporting to the
Establishment Committee be reduced from quarterly to biannual, but
instead of the three dashboards currently provided, that dashboards for
all 19 City of London Corporation departments be made available.

The Committee asked the Town Clerk to consider the comments raised by
Members.

RESOLVED - That the Committee note the report.

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
COMMITTEE
There were no questions.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
There were no urgent items.



17.

18.

19.

20.

21.

22.

23.

24.

25.

EXCLUSION OF THE PUBLIC

RESOLVED - That under Section 100(A) of the Local Government Act 1972,
the public be excluded from the meeting for the following items on the grounds
that they involve the likely disclosure of exempt information as defined in Part |
of the Schedule 12A of the Local Government Act.

Item Paragraph
18,23 1,2,3

19 3

20 2

24 1

NON-PUBLIC MINUTES
The non-public minutes of the meeting held on 17 January 2017 were
approved.

OUTSTANDING ACTIONS REPORT
The Committee noted a report of the Town Clerk which provided details of non-
public outstanding actions from previous meetings.

RESOLUTION OF THE MARKETS COMMITTEE
The Committee noted a resolution of the Markets Committee.

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE COMMITTEE
Two questions were raised in respect of recruitment.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE COMMITTEE AGREES SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED
There were no items of urgent business.

CONFIDENTIAL MINUTES
The confidential minutes of the meeting held on 17 January 2017 were
approved.

REORGANISATION OF A DEPARTMENT
The Committee agreed a report of the Town Clerk in relation to the
reorganisation of a department.

TOWN CLERK'S UPDATE
There were no matters for the Committee to be updated on.

The meeting closed at 3.14 pm




Chairman

Contact Officer: Sacha Than
tel. no.: 020 7332 3419
sacha.than@cityoflondon.gov.uk



